
RIVER STEWARDSHIP COUNCIL 

December 3, 2013 

 

 

Present:   Mary Antes, Wayland; Cindy Delpapa, Commonwealth, Lisa Eggleston, SVT; Bill 

Fadden, Framingham; Alison Field-Juma, OARS; Nancy Hallen, SVT; Ralph Hammond, 

Bedford; Libby Herland, US Fish and Wildlife; Jim Meador, Lincoln; Steve Pearlman, Carlisle; 

Tom Sciacca, Wayland; Anne Slugg, Sudbury; Lee Steppacher, National Park Service 
 

Absent:  Doug and Aviva Brooks, Concord; Nancy Bryant, SUASCO Community Council; 

Betsy Gallagher, Billerica   

 

Following feasting on some delicious munchies, Cindy Delpapa called the meeting to order at 

7:32.  The minutes of October 22, 2013 were approved with corrections (Sciacca/Field-Juma).  

There were two abstentions. 

 

Creation of Nominating Committee 

Lisa, Anne, and Lee will make up the committee to nominate a chair, vice chair, secretary, and 

treasurer.  Lee will send out an email to see if the current officers are willing to continue. 

 

Status of Concord NPDES Permit Appeal 

Alison said that Concord appealed the new permit based on several provisions, including 

continuation of the current flow limit.  The EPA Region 1 responded and Concord responded to 

the EPA’s response.  Aviva, Doug, and Alison met with Concord Public Works to discuss the 

issues.  Concord is generating more wastewater despite efforts to limit sewer extensions. 

 

OARS believes that the EPA did a thorough job writing the permit and responding to Concord’s 

comments and so did not submit an amicus brief to the appeal.  Weston and Sampson did a study 

of alternatives; neither discharging more water into the river nor reopening sand beds is a good 

alternative.  Any alternative will be more expensive than increasing discharge to the river. 

 

To develop an integratedwatershed permit, incorporating stormwater management, all parties 

would have to agree to negotiate and to not appeal.  The policy for this is in place but there has 

been no practice. 

 

Partnership Rivers Teleconference Call 

Alison, Cindy, and Lee participated in a video conference with representatives from most of the 

12 rivers that make up the Northeast and Mid-Atlantic Partnership Wild and Scenic Rivers.  This 

was an opportunity to ‘meet’ others working on partnership rivers and try to build supportive 

relationships. The only major decision was to get together every other year to learn from each 

other.  The Northeast rivers may meet more frequently.  Most W&S rivers run through federal 

land and the appropriate federal agency is the manager.  Partnership rivers flow through both 

federal and private land so management of the river has a different structure, including a 

Council, like the RSC, with local representation.  Other rivers are adopting the Junior River 

Ranger program that was piloted on the SuAsCo. 

 

 



Status Reports 

Sudbury River Flow Study:  Lee said the meeting with Framingham was productive.  

Framingham likes the science-based approach and supports the study.  The DPW has committed 

$5,000 per year to the effort.  The next step is to talk with the Department of Conservation and 

Recreation about management of the reservoirs.  

 

NPS met with MWRA to learn about how they managed the Sudbury reservoirs.  MWRA takes a 

passive approach to managing the Framingham reservoirs to supplement the summer flow in the 

Sudbury River based on minimum flow requirements set by DCR.  Tom asked if there had been 

a study of how much flow could be increased before it made a significant difference to the level 

of the reservoir, amount of shoreline exposed, etc.  Bill will do some calculations. 

 

Cleanup of Old Stone Bridge:  Tom said he put out an email and the chair of the Wayland 

Surface Water Quality Committee found a landscaper who agreed to clear the debris from behind  

the bridge for $500.  The chair and another Wayland resident paid the bill.  The job is 80 percent 

complete; some debris is stuck in mud and there is a tree growing out of the bridge.  A second 

round  of clean up will be needed in the spring.  Tom and Bill will coordinate the effort.  The 

Wayland Historical Commission has had an assessment done of the bridge. 

 

Three River Chorus:  Lee said the concert was lovely.  Pictures of the river were projected while 

information, poetry, and quotes were read between choral selections. 

 

Stream Crossings Workshop:  The RSC sponsored one of six stream crossing workshops across 

the state by Baystate Roads and the Mass. Rivers Alliance.  About 88 people attended. 

 

Wayland DPW and Temporary Road.  Tom reported that the Conservation Commission 

approved the use of the temporary road with conditions many years ago.  However Town 

Meeting more recently approved the construction of a new facility using River Road as the 

access.  The main issue in Tom’s appeal is whether a temporary structure can be considered 

redevelopment under riverfront regulations.  He is asking that the road be removed, which would 

cause the transfer station to be closed. 

 

Open Meeting Law (OML):  Cindy says the OML does not seem to apply except that many 

members of the Council represent towns.  Because the law is not clear, Lee will post meeting 

agendas and minutes on the RSC website, making the information more public. 

   

Funding:  Lee will email the written reports from the grantees by 21
st
 of January.  At the January 

28
th

 meeting, grantees will make brief reports on how they used the RSC funds.  Responses to 

the new RFP will be due February 18
th

.  At the regular February 28
th

 meeting, Council members 

without a conflict of interest will evaluate the proposals and select projects for funding.  The 

proposal form will be simplified and less repetitive, will limit proposals to four pages, and will 

request that projects be completed within a year.  Comments should be emailed to Lee. 

 

New Business 

Libby said that the final report of the USF&W study of endocrine disruption in small and large 

mouth bass in 19 national wildlife refuges in the northeast has been released.  The three-year 



study included the Assabet and Sudbury Rivers and Heard Pond.  While the sample size was 

small, it found intersex fish in 20 of 29 sites.  Libby will provide a more complete summary at 

the next meeting.  She will email the report to the members. 

 

Alison said the OARS 2014 calendar is available for $12.  There will be a OARS Photo Contest 

reception on December 4
th

. 

 

Cindy wished everyone a happy holiday season.  The meeting adjourned at 9:12 pm. 

 

 


